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PROVINCIAL SPORT GOVERNING BODIES -
DELIVERY STRATEGY

Following are suggestionsto assist Provincial Sport Governing Bodies (PSGBSs) intaking aleadership role
in improving the quality of children’s sport programs.

ASSESS THE NEED

To assess the need for improvement in offering quality programming for children 10 and under, complete
the self-assessment tool that is provided in the resource manual — study guidelines. (Pg. 18-23)

PRIORITIZE AREAS IN NEED OF IMPROVEMENT

An effective curriculum isthe#1 priority for every sport.

If your sport does not have detailed, progressive, user-friendly lesson plans for beginning coaches, then
make it atop priority.

If your sport has lesson plans but they don’t include a broad-based skill component of some kind (i.e.
manipulative skillsin a sport that doesn’t use them) that must be improved.

If the competition component of your sport doesn’t meet the guidelines, then some creativity may berequired
so competition modifications are age-appropriate (most team sports fall into this category).
Lesson plansarelikely to be an important component of changein this area as well.

If your sport hasall of the above, perhapsyou just need to improve thedelivery process, which would likely
include an adult education component for coaches/parents to make it more effective.

NOTE: Keepinmind that your sport may be delivered at the community level, without any affiliation with
the PSGB. Although these groups may not be members of your association, the quality of the programming
they provide has atremendous effect on both the image and long term development of your sport. It is not
only inthe best interest of the PSGBsbut it isalso their responsibility to take aleadership rolein providing
quality programming for children at all levels.

COMMITMENT AND SUPPORT FOR NEED TO IMPROVE

* Educate board of directors— AWARENESS, UNDERSTANDING (many may not understand or have
an interest in this part of the big picture). Emphasize long term benefits to children and sport.

¢ Financia and human resource COMMITMENT from board.
¢ Development of an ACTION PLAN.

* Resistance to change is natural. The more effort that is put into implementation processes the greater
the chance of success.

* Use the awareness (acknowledgement that change is occurring), under standing (why and how),
commitment (believeitisnecessary), action plan (timeand energy invested to implementation) process

to implement change.
j ’; 56
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STRATEGIC PLAN
A detailed plan will be required to address the following:

* What needs to be improved?

* How itisgoing to be done?

* Whoisgoingto doit?

*  What arethetime lines?

¢ How will it be implemented?

* How will progress be monitored/eval uated?

WHAT NEEDS TO BE IMPROVED?

1. Possible concern: Lack of detailed, progressive age-appropriate, user-friendly activity plansto assist
beginning coaches in providing age-appropriate, effective activity sessions.

Solution: Use the A Resource Manual for Sport Leaders along with sport-specific resources to design
an age-appropriate, user-friendly, do-it-yourself resource training manual for 8-10 week programs for
each of the 10 and under age levelsthat are involved in your sport.

Include the following in resource materials you design for coaches:

Background information:

« Hierarchy of skillsinvolved in your sport, from entry level to elite performance; including pre-
requisite movement skills, social or psychological skills, and expected age level it should be taught
so coaches can see the big picture. What skills - when? What rules - when? What tactics/strategy -
when?

« Philosophy of quality children’s sport programs

« Break down fundamental sport-specific skillsinto progressive teaching components

» How to communicate and play with kids

e Teaching cues (child-like cue words) for fundamental motor skills used in lesson plans as well as
sport-specific skillsto be developed

« Suggestions for alternative equipment

Lesson plans:

» Objectives— skillsthis particular lesson provides

« Equipment necessary for each lesson to maximize action

« Timeframe for each activity to address short attention spans

e Broad-based skill development warm-up games (can be selected from resource manual)
e Variety of sport-specific skill development activities— fun age-appropriate “ games’
Follow the VARIETY principle:

Variety

Activity maximized

Resources maximized

Individualized

Effective instruction — teaching progressions, cues and age-appropriate feedback
Time alotted for each activity

Yippeeit was FUN

<-AmMm—-—> <
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. Possible Concern: Sport specific lesson plans are available but they do not incorporate broad-based
movement skills that all children should learn through involvement in sport — various locomotion and
movement skills, manipulative skills such as kicking, throwing, catching, striking (outlined in “warm
up activities” in introduction module of resource manual. Pg 16)

Solution: Select gamesfrom the A Resource Manual for Sport Leader sthat would provide opportunities
to learn skills not currently provided for in current lesson plans. These could be incorporated into the
warm-up time of current lesson plans.

Possible Concern: Too much competition — not enough opportunity to learn skills (most team sports
—especialy at the community level).

Solution: Use ideas from the A Resource Manual for Sport Leaders and the adult education video/
resource material to educate sport leaders, coaches, and parents on the characteristics of quality
children’s sport programs. Provide coaches with age-appropriate resource materialsthat will make
the activities fun for children.

Possible Concern: Competition modifications are not creative enough to make them age-appropriate
(most team sports). Examples: too much inactivity, children sitting out, dominance by highly skilled
players, scores are not close, requires skills children can’t perform yet, emphasis on winning, too
many rigid adult-like rules, children developing “coping” skillsthat are not useful sport skillslater on
(example: running the ball to first base in softball/baseball) to deal with the importance of outcome
(getting runner out), equipment not modified enough to encourage proper use of skillsor address safety.

Solution: Use the Resource Manual for Sport Leadersto get ideas on age-appropriate modifications.
Establish age-appropriate standards for competition modifications for each age level within sport.
Design a strategic plan for getting educational information and resources to associations delivering
sport programs at the community level.

. Possible Concern: Good lesson plans exist, but adults working with children are not trained in “play
leadership” so they don’t know how to communicate with children and maximize the effectiveness of
the material.

Solution: Provide a special training course for adults that will be working with children 10 and under.
Make surethey receiveideasfrom the“ positive play with children” modul e from the Resource Manual
for Sport Leaders.

. Possible Concern: Good lesson plans and age-appropriate guidelines exist but they are not widely
used at the community level.

Solution: Design a strategic plan to educate leaders and coaches at the community level who are
delivering programs in your sport.

7
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7. Possible Concern: Officialsare used for competitions, but receive no training on how to communicate
with children or assist in making the activity an effective learning opportunity.

Solution: Design aspecial official education-training program. Recruit officials specifically for the 10
and under program.

8. PossibleConcern: Good programsexist, coachesaretrained, but parents don’t understand the philosophy
of healthy children’s sport programs. Some parents behaviours are detrimental to a positive sport
experience for children.

Solution: Design a strategic plan to educate parents and/or other adults on the philosophy and
characteristics of healthy children’s sport programs.

e Useinformation in the Resource Manual for Sport Leaders.

« Tap into the Parent Education Program — video; resource material

HOW IS IT GOING TO BE DONE?

* |dentify resources: financial and human.

* Request Sask Sport Inc.’s “Children in Sport Skills Development” Grant application form. Check for
possible future grants from Sask Sport Inc.

¢ Using guidelines on the grant application form and information in Resource Manual for Sport Leaders
create aplan for anew program or to enhance an existing program that will address concernsarising as
aresult of the assessment or that have been identified through other means.

* Pursue potential funding opportunities through other sources — a possibility with some effort because
of the importance and current emphasis on the health and well being of children and families.
» Jeux Canada Games Grant
e Hedth and/or family associated organizations
e Commercia sponsorship —community conscious companies; health related companies
« Associated Entities Fund —regional affiliation, good for minor sport or community associations not
provincia associations
« Foundations
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WHO IS GOING TO DO IT?

* The person (s) creating resource materials will have to possess the following:
e Understand the rationale for required improvement and have a strong desire to make a difference
» Technical expertise
« Believeinthe“child centered” philosophy for children’s sport
« Believein theimportance of the multilateral approach to both the enjoyment of children in current
programs and for the long-term development of athletes
» Experience working with children
« Ability to turn technical information into “play” or “games’ activities for children
«  Writing ability
» Research ability —willingness to use resources outside specific-sport material
» Organizational skills
« Good verbal communication skills

* Potential program creators
» Current staff if they have time and possess above skills
« Volunteer —who has a special interest and alot of time to devote to such a project
e Contract out to someone with above skills

WHAT ARE THE TIMELINES?

¢ Obtaining support

¢ Obtaining funding

*  Securing resource person to create necessary sport specific resource materials
¢ OQutline of content of resource material designed

e Completion of resource material

* Possible pilot projects and refinement processes

* Monitoring progress at critical pointsin the strategic plan

* |dentification of all possible delivery agents of the new program

* Education of delivery agents

¢ Establishment, implementation and monitoring of marketing and delivery plan
e Evaluation processes— short and long term




A Resource Manual for Sport Leaders

HOW WILL IT BE IMPLEMENTED? ACTION PLAN

WHAT? HOW? WHO? WHEN?  WITH WHAT?

|dentification of leaders in the sport who have the power to implement change

Implement awareness and understanding component for leaders — determine their commitment

|dentification of possible delivery stakeholders

PSGB membership

Community associations — urban and rural

Minor sport organizations within community associations
Recreation departments

PAZ (Provincial Association of Zones)

Schools

|dentification of potential promotional marketing tools

Current sport network newsletters — PSGB, Coaches Assoc. (CAYS), Sask. Parks and Recreation
Assoc.(SPRA), Provincial Association of Zones (PAZ), community associations, Sask Sport Inc.,
Sask. Sport Medicine and Sport Science Program, Sask. Physical Education Assoc.(SPEA), PSGB
minor sport organizations, education system, Sask. Assoc. of Recreational Professionals (SARP),
health districts

Media

Stakeholder AGMs or membership meetings

Conferences

I nternet

Coaches

Parents

Administrators

Officias

Endorsements from successful “name” athletes or coaches

Cartoon or children’s adventure stories to accompany program

pamphlets — make sure promotiona pamphlets are designed to attract interest, focus on the FUN,
ACTION component (pictures of children having fun if possible) include information on why the
program meets the needs of children, is well organized and easy to follow. The PSGB logo and
contact information might beincluded, but should not be the primary focus. Sampleincluded at the
end of this module (compliments of Shirley Kowalski). This pamphlet istwo —sided and foldsinto
three sections.
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Establish education process

Usetheawar eness, under standing, commitment, action plan model to develop along-term strategy
to educate coaches, parents, and administrators in the importance of the philosophy behind any
changes that are necessary. Example: Most team sport parents do not understand the concept that
for ALL childrento“havefunwhilelearning” the current format of emphasizing competition versus
another team requires change — it may mean the new format is less “entertaining” for adults until
they understand the philosophy.

Design promotional material outlining philosophy of healthy children’s sport programs, guidelines
for sport-specific program, and resource materialsavailable. Tap into avail able resource material in
this manual.

Design specialized coach education orientations to assist coaches working with 10 and under age
groups. Content should include the following:

+  Philosophy of healthy children’s sport programs

« How to play with kids

«  Characteristicsof children with resulting modifications necessary at agelevel they are coaching

«  Familiarity with resource materia

+ How to use technical information in resource material effectively (gym session)

«  How to communicate with parents—illicit their “buy in”

« How to conduct parent orientation meetings — information on available parent orientation
resources (outline of parent orientation in this manual pg. 58)

Design content for parent orientation meetings to assist coaches and administrators with parent
education process (this may be the biggest challenge — especialy in team sports).

Plan for continuous adult education program to ensure forward progress.

Develop strategies to deal with potential problems.

Target some key locations and illicit support for apilot project.

Focus on pilot project areas to ensure success and future support — especialy if drastic changes are
necessary.

Make refinements as necessary then prepare to expand delivery of the program.

Make direct contact with anyone who delivers your sport programs at the community level to start the
education process.
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HOW WILL PROGRESS BE MONITORED AND EVALUATED?

¢ Evauation should measure progress and identify future additions or deletions

¢ Establish what needs to be evaluated and monitored
« Development of resource materials
» User-friendliness of resource materials
» Refinement of resource material
« Continuous financial and board support
e Coach education process and effectiveness
« Useand effectiveness of parent education tools—more parents display model sport parent behaviour
« Continuous expansion of program at community level across the province
e Support from other delivery stakeholders
« Understanding, acceptance and implementation of the philosophy behind healthy children’s sport
programs by adultsin the system

* Assign specific monitoring and evaluation duties to individuals

¢ Evauation/monitoring tools
» Questionnaires
e Interviews
e Observation
» Report procedures
e Accountability procedures
e Research - if funds available
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PARENT ORIENTATION OUTLINE

Details are available with the orientation guide in A Resource Guide for Parents. Accompanying the
orientation guide is avideo and Parent Booklet with information on how to be a model sport parent.

IT IS THE RESPONSIBILITY OF EVERY MINOR SPORT ORGANIZATION
DELIVERING CHILDREN’S SPORT PROGRAMS TO ENSURE THERE ISA PARENT
ORIENTATION PROCESSIN PLACE AND THAT IT ISCONSISTENTLY USED.

SUGGESTED DELIVERY STRATEGIES

* Holdorientationsfor various age groupsinstead of lumping al the* 10 and under” information into one
session. Parents are interested in what applies to their child at the current time and it will allow the
session to be shorter.

* Possible orientation formats
e “association” orientations, conducted by someone well versed in philosophy and technical basics,
where coaches and parents are educated together.
e “team” orientations where each team’s coaches conduct orientation— if coaches are well enough
informed to pass on philosophy of healthy children sport programs.

SUGGESTED CONTENT 45 - 60 minutes

¢ Philosophy behind guidelines for healthy children’s sport programs
e Guidelinesfor age-appropriate programs

* Modifications necessary to meet guidelines
« practice modifications
« competition rule modifications

* Rolesand expectations of coaches/parents/participants
e Parent Video
*  Questions

¢ Handouts
e team lists, addresses, phone numbers
« information from A Resource Guide for Parents
« practice and competition schedules
* mapsif necessary




